
Thomas MacLaren State Charter School 
Board of Directors Meeting 

June 25, 2020 
Minutes 

 

APPROVED 
 

The meeting took place online via Zoom videoconference. 

I. Call to Order:  Mrs. Parsons called the meeting to order at 4:03 p.m.  
A. Roll Call:  Present: Mrs. Hannah Parsons, Ms. Diane Borre, Mr. Paul von Boeck, Mrs. 

Dawn Conley, Mr. Tim Fuller, and Mrs. Meredith Sherman. Mrs. Melissa Nussbaum 

entered the meeting at 4:20 p.m. Also present were Mrs. Mary Faith Hall, Executive 

Director, Mr. Ben LaBadie, Assistant Head of Upper School, Mr. Nico Alvarado, Head 

of Lower School, Mrs. Katherine Brophy, Director of Communications, Mrs. Lori 

Richardson, Business Manager, Mrs. Kari Coleman, Director of Operations, and Mr. 

Eric Hall, Founder,  

B. Public Comment: None. 

C. Approval of Agenda:  Mr. Fuller motioned, Mr. von Boeck seconded. Unanimous 

approval of the agenda. 

D. Approval of Minutes: Mr. von Boeck motioned. Mr. Fuller seconded. Unanimous 

approval of the April regular meeting minutes and the May special meeting minutes. 

 
II. Policy Review 

A. Approve Student Fees: Mrs. Hall explained to the Board that they are approving the 

annual student fees, not the Student Fee Policy. She also explained the difference 

between mandatory and voluntary fees. She noted that she and the Business Office 

work to create a detailed spreadsheet each year that shows how each fee is spent. 

Mrs. Sherman motioned to approve 2020-21 Student Fees as presented. Seconded 

by Mr. Fuller. Unanimous approval.  

B. Approve Employee Handbook: Mrs. Hall went over the few changes in the latest 

iteration of the Employee Handbook. Mr. von Boeck motioned to approve the 

Employee Handbook as presented. Seconded by Mrs. Sherman. Unanimous 

approval. 

 
III. Status Reports 

A. Executive Director: Our bond closed and we received a great rate. The remodeling 
project is well underway. There might be a slight delay (1-2 weeks) on having the 
modulars ready. This is important since we need all classrooms available to start 
school on time for the Upper School. Our enrollment is still ahead of what we have 
budgeted for so that leaves us a good cushion for attrition, which we fully expect 
will happen between now and the start of school.   

 
Mrs. Hall then spent time outlining the plan for the fall, as it stands currently. She 
has been attending weekly meetings with our authorizer, the Charter School 
Institute (CSI). Other members of her leadership team have also been attending 
meetings that CSI has been putting on regarding finance and human resources 
issues. Mrs. Hall also took part in a town hall meeting with the governor and found 



that to be encouraging. The cohort model looks viable under what the governor 
expects to be the allowable amount of people in a classroom at one time come early 
August. While the research still supports the idea that children are at low-risk for 
catching COVID or even passing it on to adults, it is clear that adults pass it to one 
another and we need to find ways to keep our teachers and staff as safe as possible 
in whatever educational model we choose. 
 
Mrs. Hall went on to say that while we await the governor’s next written orders, we 
are creating three instructional models: full distance learning (modified according to 
what lessons we learned from utilizing this model in the spring), full cohort model 
(LS classes/US sections in full, staying mostly in one room all day – like a homeroom, 
and the A/B cohort model, where the classes/sections would be split in half to 
accommodate social distancing requirements and they would come to school 2 days 
a week.  
 
As Mrs. Hall’s team is creating these models, they are at the same time doing a full 
facilities audit to see what it would cost to retrofit things to promote health and 
safety, such as changing bathroom faucets to touchless technology, and 
understanding the status of the HVAC in the buildings. We would put the CARES Act 
money towards these types of upgrades.  
 
Other protocols are being revised as well: Health and Safety Plan, Drop Off/Pick Up, 
Food Service, cleaning schedules, Communications Plan, etc. Student and staff well 
being are of upmost importance as we look to next year as well. We also want to 
support our families and connect them to more resources in the community. 
 
Mrs. Hall went on to talk about how all this might impact the actual instructional 
model. Can we do 7th hour anymore? How about small-group interventions? Can 
you combine two groups together for a drama class, an orchestra class? How will 
P.E. classes work? LS choir? Etc. And finally, how will all this affect new teacher 
training? Staff training? 
 
We sent out a parent survey earlier this week and we will use that data to help 
inform our plans.  
 
There is good news! Mrs. Hall noted that we are almost done with hiring.  
 
Mrs. Hall explained how the modular will be used with these new cohort models 
and why it makes a difference if they are not ready to go on the first day of classes. 
 
A few Board members asked clarifying questions about protocols as well as what the 
morale of the faculty and staff is currently. Another asked about the impact of this 
crisis on the budget specifically salaries and benefits.  
 

B. Dashboard: There was nothing notable to discuss. 
 

C. Finance Committee: 
a. May Financial Statements: Ms. Borre asked the Board if there were any 

questions about the statements. The Board had none. She noted that the 
year will end on a good healthy positive balance, which is a good thing, 
given the very tight budget we will have next year. Mrs. Hall pointed out 
that they have tried to assume as much spending as they could in this year’s 



budget to alleviate the burden on next year’s budget and they were able to 
do so while staying under the spending limits. 
 

b. Approve 2020-21 Budget: Mrs. Hall updated the Board on the latest budget 
cuts from the state. Currently, the state has decided to lower Per-Pupil-
Revenue (PPR) by approximately 5%. This is much better than some of the 
previous predictions but we know that a rescission could occur mid-year. 
Some Title grants have been impacted, but we have not been notified that 
any of the Title grants that we receive have been impacted by the budget 
cuts. Capital Construction and Mill Levy Override funds have been reduced 
but not eliminated, so we are grateful for that. Mrs. Hall explained the 
monies that have been given to MacLaren as part of the CARES Act and the 
restrictions that are in place regarding how the money is spent and the 
deadline for incurring those expenses. She went on to explain the different 
budget scenarios outlined in the Board packet and asked that the Board 
approve the less conservative scenario at this point. Later in the school year 
we will need to revise the budget and at the at time we will look at a more 
conservative budget. 

 
Mrs. Hall went on to say that the state is predicting that over the next 5 
years, PPR will continue to go down, not stay flat. Meanwhile, our expenses 
will only rise. The budget that the Board is being asked to approve is not in 
the negative, after much shaving by the Finance Committee. No positions 
had to be eliminated. Some good news is that some teacher salaries will rise 
incrementally with the goal that in 5-7 years we will close the gap between 
our salaries and other charter school salaries in the area. This was the #1 
goal of the Board’s Strategic Plan this year. We were also able to offer small 
bonuses for all returning faculty and staff. 
 
Finally, after much research and with the counsel of our lawyer and in 
conversation with the Executive Committee and Finance Committee of the 
Board, we decided to apply for the Payment Protection Plan loan from the 
federal government. It is our understanding that we will either have this 
loan forgiven, or we will have to pay it back with 1% interest. After doing 
the risk analysis, we decided the benefits outweighed the risks and so we 
applied.  We just found out that we were awarded a little over one million 
dollars. If the loan is indeed forgiven, we will not have to pull from our 
reserves to balance the budget. She noted that this money is not in the 
budget that is before the Board for approval. 
 
Ms. Borre read the following Appropriation Resolution motion: 
 
Be it resolved by the Board of Education of Thomas MacLaren State Charter 
School in El Paso County, that the amounts shown in the following schedule 
be appropriated to each fund as specified in the Adopted Budget for the 
ensuing fiscal year beginning July 1, 2020 and ending June 30, 2021. General 
Fund $8,639,848. 
 
Mrs. Parsons seconded the motion. Unanimous approval. 

  
IV. Announcements 

A. Next Regularly Scheduled Meeting: July 23, 4:00 p.m. via Zoom 
 



V. Adjournment 

A. Motion to Adjourn:  Adjourned 4:49 p.m. 
 
 

 
Respectfully submitted by: 

 
 

__________________________________________                      _____________________ 
        Katherine A. Brophy, Minutes Recorder                                         Date 


